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NORWOOD GREEN BETTER PLACE CIC 
OPEN MEETING MINUTES  

Tuesday 8th March 2022, 7:30pm 
Norwood Green Village Hall  

 
 

Norwood Green Better Place CIC = NGBP 
 
NGBP Directors in attendance: Jonathan Dent (Chair), Andrew Mear, Ian Woodall, Tim 
Booth, Marc Salama, Jo Phillips and Andy Peers.  
 
Local representatives in attendance: Councillors Robinson and Kirton.  
 
23 residents were also in attendance.  

 
 

1 WELCOMES  
1.1 The Chair, Jonathan Dent, welcomed all to the meeting and thanked everyone for 

making the time to attend and produce another good turnout for these open 
meetings.   

 
 
2 MINUTES AND MATTERS ARISING  
2.1 The minutes from the previous open meeting, on 12th October 2021 were approved.  
 
2.2 The Chair acknowledged the recent passing of local resident, Joshua Pickles, and paid 

respects to Joshua and his family.  
 
2.3 Matters arising, not covered in the agenda:  
2.3.1 Communications forum: setting up an online communications forum was suggested, 

by a resident, at the previous meeting, and the Chair expressed thanks for the 
suggestion. Due to a) overseeing the existing number of communications methods in 
place and b) the current capacity of the Director team, setting up a forum is not 
something that can be progressed at this time.  

 
 
3 FINANCIAL UPDATE 
3.1 The Chair updated the meeting about the funds held by NGBP in the company’s bank 

account. Funds stood at £7005.71.  
 
3.2 The Chair thanked resident, Kevin Hobson, for his much appreciated ‘Football Card’ 

fundraising efforts, which raised £540. From these funds raised, NGBP has supported 
the costs of the village having access to a defibrillator.  

 
 
4 TRAFFIC CALMING UPDATE 
4.1 This item was led by NGBP Director, Ian Woodall (IW).  
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4.2 IW handed out drawings for the locations of the proposed traffic cameras, which had 

been developed in collaboration with the police and the local authority.  
 
4.3 IW confirmed both the installation and ongoing running costs for the proposed 

cameras and confirmed that the funds are available from NGBP to implement this 
proposal, should the residents approve them.  

 
4.4 IW updated that the proposals will be put to a residents’ vote.  
4.4.1 The details of the traffic calming proposals, and the approved drawings, will be 

posted onto the NGBP website for residents to view.  
4.4.2 Dates will be communicated for when residents can attend the Village Hall to cast a 

vote on the proposals. For residents that are not able to attend the Village Hall, 
votes can be sent via email.  

4.4.3 Each resident, over the age of 18, will be able to cast one vote.  
4.4.4 The outcome of the vote will be determined by a simple majority. For example, if 

there are more votes supporting the proposals, than against, NGBP can move 
forward with implementing the traffic calming scheme. 

 
4.5 Councillor George Robinson expressed his thanks to IW for the resilience he has 

shown in persisting in communicating with the police and local authority in order to 
reach the point of having an approved proposal to present to residents. Councillor 
Robinson said that, should this proposal be implemented, it will be a shining light of 
community action and that the residents should be proud of this.  

 
 
5 USE OF THE GREENS 
5.1 This item was led by NGBP Director, Marc Salama (MS).  
 
5.2 Hilltop Green proposal:  
5.2.1 A proposal for this area has been sent to the local authority. The proposal includes 

some steps to provide better access into, and out of, Billy Woods. MS is waiting to 
hear back from the local authority about the proposal.  

 
5.3 Unadopted tracks:  
5.3.1 The local authority has confirmed to MS that they do not have funds to support 

improvement works to the unadopted tracks throughout the village.  
5.3.2 However, proposals can be developed and NGBP can seek to obtain funds (via 

resident donations or from Trusts and Foundations) to support the implementation 
of proposals.  

 
5.4 Use of common land:  
5.4.1 Both MS and a resident provided concurring updates about their communications 

with the local authority to seek clarity in the use of common land throughout the 
village. Both MS and the resident were recognised and thanked for their tenacity in 
pursuing information from the local authority.  
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5.4.2 The local authority may grant a special licence to a resident giving permission to 
plant on common land. Historic licences have been granted to residents in the 
village. However, at no point does the planted item, nor any part of the common 
land, become the ownership of the resident with the licence and this land, and all on 
it, remains for the access and enjoyment of all.  

5.4.3 It was agreed that the feedback from the local authority will be put into a statement 
and made available on the NGBP website, as a reference for all. A map showing 
common land areas throughout the village will accompany the statement.  

 
5.5 Cutting of the greens 
5.5.1 MS updated that the local authority’s capacity to provide the regular cuts to the 

greens is getting back to the expected levels, following some unforeseen 
circumstances.  

5.5.2 MS outlined a hybrid-approach to how the greens are maintained. This is a 
combination of the scheduled cuts being done by the local authority, supplemented 
by resident-funded cuts, delivered by a private (but local authority approved) 
contractor.  

5.5.3 A future proposal will be presented to residents regarding the costs for the 
supplementary cuts to see if, and to what degree, residents are willing to fund this 
activity.   

 
 
6 VILLAGE DEFIBRILLATOR  
6.1 This item was led by NGBP Director, Ian Woodall (IW).  
 
6.2 IW updated that his employer, Galliford Try, had kindly funded the donation of the 

defibrillator for the village. The Chair, expressed thanks to IW and [insert] for this.  
 
6.3 The defibrillator is, currently, in the back bar at the Old White Beare and is available 

for use by any resident. IW updated that defibrillators are made so that anyone can 
use them with the assurance that they couldn’t ‘over-shock’ a the person being 
treated.  

 
6.4 The next step is to have an external power supply fitted at the Old White Beare so 

the defibrillator can be sited outside, further increasing accessibility. NGBP has the 
funds to pay of the installation of the external power supply.  

 
6.5 The Chair updated that a local resident, who is a qualified St. John’s Ambulance 

trainer, has offered to run training sessions on the use of the defibrillator to 
encourage confidence in using at the required times. The Chair said that dates for 
the training will be circulated in due course.  

 
 
7 ENGAGEMENT AND FUNDING  
7.1 This item was led by NGBP Director, Andy Peers (AP).  
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7.2 AP updated that, pleasingly, two residents had come forward expressing an interest 
in supporting the work of NGBP, possibly as Directors. AP has met with one of the 
residents and will arrange to meet with the second resident too.  

 
7.3 AP updated that NGBP will work on submitting an application for Awards for All 

funding. The purpose of the funding, if successful, would be to support a) the 
development of a community-led plan and b) a programme of community events 
across the year. The events, as with the summer fete, could also serve as fundraising 
events for priorities identified by residents.  

 
7.4 AP said that NGBP welcomed donations from residents that could be used to support 

the overall work of the company or for specific initiatives that the donating resident 
would want their funds to be used for. Residents that would like to make donations 
to NGBP can email us to obtain bank details.  

 
 
8 CCTV 
8.1  This item was led by NGBP Director, Andrew Mear (AM).  
 
8.2 AM updated that a proposal had been developed, with costs, to place CCTV by the 

Cenotaph, as this is a location that can film vehicles/people coming in and out of the 
village from three directions. AM said that planning permissions would be required 
for the installation of CCTV.  

 
8.3 The Chair asked for a show of hands from those present about their support for 

having CCTV in the village to aid safety for residents and their property. There was a 
majority of residents present that supported CCTV as a measure to seek to increase 
safety.    

 
8.4  In response to a question raised by a resident at the meeting, AM said that the 

proposed location for the CCTV was an initial location and, if successful, other 
locations could be looked at for additional cameras in due course.  

 
8.5 AM said that NGBP could seek funding to support the costs of the CCTV but this 

might also be something that residents would want to contribute to.  
 
8.6 The proposals will be looked at further and a search for suitable funding options 

conducted.  
 
 
9 PLANNING APPLICATIONS  
9.1 The Chair said that planning applications made in the village could be viewed, and 

commented on, via the local authority website and that these open meetings 
weren’t the place for residents to raise individual objections/comments on 
applications.  
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10 JUBILEE EVENTS 
10.1 The Chair updated that, whilst NGBP wouldn’t be arranging a formal event over the 

long Jubilee Bank Holiday Weekend, several residents had posted on the Living In 
Norwood Green Facebook page about holding smaller, informal events/gatherings on 
the greens. Residents who might like to know about getting involved in these 
gatherings could find out more via that Facebook page.  

 
 
11 ANY OTHER BUSINESS  
11.1 Improving the Cenotaph/Memorial Garden area:  
11.1.1 MS raised the idea about improving this area of the village, to provide a nicer space 

for residents to spend some quiet, reflective time. This idea was generally supported 
by those present this evening. The community-led plan (referred to in 7.3) would 
highlight whether this was deemed to be an initiative that carries wide support from 
the community and to be seen as a priority.  

 
11.2 New parking laws:  
11.2.1 New parking laws came into effect in the Highway Code that was updated at the end 

of January 2022.  
11.2.2 Councillor Kirton said that the local authority had not discussed these at the time of 

this open meeting.  
11.2.3 IW recommended that any resident that is concerned about a breaking of the new 

parking laws should contact PC Joe Dainton, as this is a policing matter.  
 
 
12 DATE AND TIME OF THE NEXT OPEN MEETING  
12.1 The next open meeting for residents is Tuesday 14th June 2022, starting at 7:30pm. 
 
12.2 The Chair advised that the first order of business at the next meeting would be the 

dissolution of the Norwood Green Residents’ Association (NGRA). NGBP has taken on 
the remit of NGRA, therefore, a vote to dissolve NGRA needs to take place. Due 
notice of the intention to have such a vote needs to be provided to residents and 
information about this will be circulated to meet the required notice periods.  

 
Ends.   


